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POLICY 
 

BOARD OF EDUCATION OF ANNE ARUNDEL COUNTY 

Related Entries:  JA/JA-RA, JAA-RA Responsible Office: CHIEF OPERATING 
OFFICER  

 

REDISTRICTING AND ATTENDANCE AREAS  

A. PURPOSE  

To establish procedures to govern the formation and adjustment of school attendance areas.  

B.   ISSUE  

The Board of Education of Anne Arundel County (Board) recognizes enrollment patterns, 
program changes, school openings/closings, and building additions are dynamic and may require 
student attendance areas to be adjusted over the course of time. It may be necessary, therefore, to 
balance the utilization of existing schools.  

The Education Article of the Annotated Code of Maryland, and the Board recognize the need for 
an orderly and public process for the formation and adjustment of school attendance areas.  

C. POSITION  

1. A fundamental goal of the Board is to balance the utilization of facilities and provide 
capacity for programs and services as they develop.  

2. In accordance with the authority vested in the Board pursuant to the Education Article, 
Annotated Code of Maryland, the Board of Education, upon the advice of the Superintendent, 
shall determine the attendance area for each school.  

D. IMPLEMENTATION  

The Superintendent is authorized to develop regulations to implement this policy.  

 

 

 

 

Policy History: Adopted on 03/02/16. Note previous policy history: Replaces Policy 900A, 
adopted 10/12/94 and revised 05/16/01 and 04/20/11.  
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REGULATION 
ANNE ARUNDEL COUNTY PUBLIC SCHOOLS  

Related Entries:  Policies:  JA and JAA Responsible Office: CHIEF OPERATING 
OFFICER  

 

REDISTRICTING AND ATTENDANCE AREAS  

A. PURPOSE  

To establish procedures for the formation and adjustment of school attendance areas.  

B. BACKGROUND  

Anne Arundel County Public Schools (AACPS) recognizes that enrollment patterns, program 
changes, school openings/closings, and building additions are dynamic and may require student 
attendance areas to be adjusted over the course of time. The Education Article of the Annotated 
Code of Maryland, and the Board of Education of Anne Arundel County (Board), through Policy 
JAA, recognize the need for an orderly and public process for the formation and adjustment of 
school attendance areas.  

C.  DEFINITIONS  

Redistricting Advisory Committee- is comprised of parent(s)/guardian(s) of students who attend 
schools impacted by potential redistricting and is supported by AACPS staff. The Advisory 
Committee is charged with presenting redistricting recommendations to the Superintendent.  

School Attendance Area - the geographic boundary area from within a school’s students are 
located.  

D. PROCEDURES  

1.  The Board, having received the recommendation of the Superintendent, shall establish 
schools and determine the attendance boundaries of all schools.  

2.  Time Frame  

a. If the Superintendent recommends redistricting, then the Superintendent shall present the 
recommendation to the Board no later than the first Board Meeting in December of the school 
year in which Board action is to be considered. At the meeting when the Superintendent presents 
a recommendation, or at any meeting thereafter but before the end of January, the Board may 
propose that a school or schools be redistricted.  

b. The Board shall review the Superintendent's recommendation and any Board Member's 
proposals, and determine, no later than the end of January in each school year that such Board 
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action is to be considered, which school(s) shall go forward to public hearing for school 
redistricting.  

c. The Board shall publicly announce its intention to consider redistricting and shall conduct a 
public hearing(s).  

d. At a meeting of the Board subsequent to the public hearing, but not later than April 30 of any 
school year, the Board shall make and announce its decision in public session. The Board 
reserves the right to utilize all information received during the redistricting process to formulate 
a final decision on redistricting, which may differ from the recommendations or proposals that 
the Board initially moved to public hearing. If a revision of the recommendations or proposals 
occurs, then the Board shall hold an additional public hearing on the revision prior to a final 
decision.  

3. Community Input  

a. Except in an emergency situation, as detailed in Section D4 of this Regulation, the 
Superintendent shall form a Redistricting Advisory Committee for the purpose of advising the 
Superintendent during the planning phase of the redistricting process.   

(1) Redistricting Advisory Committee members shall be: a) two parent(s)/guardian(s) from each 
affected school who are familiar with the impacted school communities and able to represent the 
school communities’ views and concerns; b) recommended by the Principal of the school in 
which their child attends; and c) approved by the Regional Assistant Superintendent for the 
school which their child attends.  

(2) When a Redistricting Advisory Committee is formed:  

a) They shall elect their own chairperson and recording secretary at their first meeting, and they 
shall set their Committee norms.  

b) As a starting point for the Redistricting Advisory Committee to consider, staff shall develop 
and provide the Redistricting Advisory Committee viable options for redistricting for the 
Committee to consider, as well as relevant data and demographics.  

c) In addition to community input, the Redistricting Advisory Committee shall consider the 
factors listed below. While each of the factors shall be considered, it may, however be 
impractical to reconcile each and every school attendance area adjustment with each and every 
factor.  

i. Efficient use of available space  

ii. Long-range enrollment and capacity needs  

iii. School building State-Rated Capacity and scheduled capital improvements  

iv. Fiscal responsibility to minimize capital and operating costs whenever feasible  
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v. Areas that are, as much as practical, made up of contiguous communities surrounding the 
school  

vi. Use of natural or man-made boundaries, such as railroads, creeks, major highways, existing 
school boundaries, and location of feeder schools and adjacent schools  

vii. Walking access to the school should be maximized  

viii. Impact on the number of students bused and the distance bused students travel  

ix. Maintaining feeder school patterns from elementary to middle and middle to high school to 
keep students from the same communities together  

x. Impact on specialized or regional programs (e.g. magnets, special education, pre-kindergarten, 
etc.)  

xi. Minimizing the number of times any one student is reassigned  

xii. Grandfathering considerations for students currently attending schools in an area that is 
proposed for redistricting  

(4) The Redistricting Advisory Committee shall take public input in the form of testimony, 
reviews, and comments. The Superintendent may modify the redistricting plans as appropriate 
based on the comments.  

(5) Summary notes of the Redistricting Advisory Committee shall be taken and made 
available to the public in the offices of the affected schools, via the AACPS website, and through 
other appropriate methods.  

(6) The Redistricting Advisory Committee shall make its recommendation to the 
Superintendent no later than January 27th 2017. Only Committee members on the Redistricting 
Committee shall have a vote. In the event a consensus is not reached among the members, all 
views voted upon by the members will be presented.  

(7). The Board of Education shall provide opportunities for public input through its hearing 
process and an email address where the public can send comments shall be made available to the 
public.  

(8). Emergencies  

a. An emergency circumstance is one where the decision to redistrict a school(s) because of 
unforeseen circumstances cannot be announced at least 90 days before the date a school is 
scheduled to be redistricted or before April 30 of any school year. Emergencies include natural 
and man-made disasters including, but not limited to, fire, flood, safety hazards, etc.  

b. In an emergency, the Superintendent shall take immediate and temporary action until the 
Board meets to address the situation and adopts a plan of action to handle the emergency.  
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Regulation History: Developed by Superintendent 03/02/16. Reviewed by Board of Education 
03/02/16. Issued 03/02/16.  

Note previous regulation history: Issued 04/20/11. 
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REDISTRICTING TIMELINE 
 

Crofton Area High School 
Redistricting Procedure 

 
Redistricting Committees are comprised of two parent(s)/guardian(s) from each affected school 
selected by the Principal and Regional Area Superintendent. The Planning Office will provide 
assistance to the committee in accordance with the Redistricting and Attendance Areas 
Regulations. Various Departments within the school system will be made available as needed to 
assist in the redistricting process.  The following schools will be included in the redistricting 
process for the Crofton Area: 
 

 Arundel and South River High Schools 
 Arundel and Crofton Middle Schools 
 Crofton, Crofton Meadows, Crofton Woods, Nantucket, and Piney Orchard Elementary 

Schools 
 
The schedule for redistricting is as follows: 
 
September 2018: Formation of the Crofton Area High School Redistricting Committee  
 
October 2018:  Redistricting Committee to hold weekly meetings which are open to the public 
 
November 2018:  Committee’s recommendations forwarded to the Superintendent 
 
December 2018:  Superintendent recommends proposed redistricting to the Board of Education 
(BOE)  
 
January 2019:  BOE will determine the selected option(s) to take to public hearing 
 
February 2019: Public briefing by staff on the selected option(s) 
 
March 2019:  Public hearing with BOE on selected option(s) 
 
April 2019:  BOE to vote on final option for Crofton Area Redistricting to take effect SY20-21 
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MEETING PROCESS AND SCHEDULE 
 
 

*Evening of the Organizational Meeting 9/25/18 
 

(1) * Election of Committee Chair, Vice Chair and Recording Secretary 
(2)    All committee questions come through the elected Chair 
(3)    Any material or information requested by individual committee members will then be         

distributed to the entire committee via the Committee Chair 
(4)    Committee may choose to create subcommittees 
(5)    Public Comment: speakers providing public comment are given 3 minutes; we request  

that those speaking on behalf of groups consolidate their comments to one speaker who 
will be given 5 minutes to speak 

(6) Following organizational meeting, an agenda and subsequent meeting packets and 
follow-up by planning staff will be distributed to committee the Friday before the next 
meeting. 

(7) Meeting conduct is governed by the Robert’s Rules of Engagement 
 
 
Meeting Schedule* 
 

Date and Time Venue 

Tuesday, September 25, 2018 
7:00 pm to 9:00 pm 

Arundel High School 
1001 Annapolis Road 
Gambrills, MD 21054 

Tuesday, October 2, 2018 
7:00 pm to 9:00 pm 

Arundel High School 
1001 Annapolis Road 
Gambrills, MD 21054 

Tuesday, October 9, 2018 
7:00 pm to 9:00 pm 

Arundel High School 
1001 Annapolis Road 
Gambrills, MD 21054 

Tuesday, October 16, 2018 
7:00 pm to 9:00 pm 

Arundel High School 
1001 Annapolis Road 
Gambrills, MD 21054 

Tuesday, October 23, 2018 
7:00 pm to 9:00 pm 

Arundel High School 
1001 Annapolis Road 
Gambrills, MD 21054 

Tuesday, October 30, 2018 
7:00 pm to 9:00 pm 

Arundel High School 
1001 Annapolis Road 
Gambrills, MD 21054 

All meetings will be held in the auditorium. 
 
*In the event the committee completes its work, not all meetings may be necessary.  
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AACPS Redistricting 

Robert’s Rules of Engagement 
 

1. Robert’s Rules of Order will be followed. 

2. Each affected school will be represented by a team of two. Only these 
two will have voting rights if voting becomes necessary. 

3. A school’s representative team is the vehicle of choice for expressing 
the views of that school’s population. However, all attending the 
realignment meeting will have an opportunity to express their views  

(see #4). 

4. In the interest of maintaining schedule the chairman has the right to 
call a vote to terminate discussions in any one area. Due to the 
magnitude of this effort, maintaining schedule is a prime concern. 

5. Do not lose sight of the fact that the best interest of all affected 
students is our first priority. 

6. Issues will always be discussed in a calm and professional manner. 
Remember, anyone in attendance could have the suggestion that could 
vastly simplify this complex problem. 

7. Each representative should be prepared to work in subgroups between 
meetings to develop options for consideration. 

8. Ensure that all outside tasks are completed on time. 

9. Learn from each other and work together to build a better learning 
environment and learning experience for the children of our community. 
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Reference Materials 
 
 
 
School Information 

- Map showing school boundaries and Redistricting Area 
- Facilities Inventories and Tables including 2017 Actual Enrollment and 10 Year 

Projections 
 
Planning Staff 

Staff of the Planning Office will be available to assist the committee in its work. Additional 
information and requests made to the Planning Office should be routed through the 
redistricting committee. Any material or information requested by individual committee 
members will be distributed to the entire committee 

 
 
Transportation Staff 

Representatives from transportation available for technical/logistical expertise 
 
 
School Representatives and the Public 

The Superintendent hopes that representatives of each school and any other interested parties 
will participate in the problem solving process and formulation of recommendations for the 
Superintendent to consider. The Superintendent recognizes that each school shall designate 
two voting representatives if voting should become necessary 
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SAMPLE STUDENT DISTRIBUTION MAP 
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Current State Rated Capacity, Projected Enrollment 
and Occupancies through 2027 

 

 
 
 



CROFTON AREA REDISTRICTING ADVISORY COMMITTEE

COMMITTEE MEMBER LIST

First Name Last Name Title Affilation

Carolyn Fiume Committee Member Arundel High

Jocelyn Newell Committee Member Arundel High

Stacey Montagne Committee Member Arundel Middle

Stephanie Mutchler Committee Member Arundel Middle

Sharlee Fleshman Committee Member Crofton Elementary 

Angela Rainey Committee Member Crofton Elementary 

Laticia Hicks Committee Member Crofton Meadows Elementary

Allyson Lastowski Committee Member Crofton Meadows Elementary

Jonathan Boniface Committee Member Crofton Middle

Tasha Gatewood Committee Member Crofton Middle

Kate Parks Committee Member Crofton Woods Elementary

Melissa Stundick Committee Member Crofton Woods Elementary

Kristen Caminiti Committee Member Nantucket Elementary

Sarah Russ Committee Member Nantucket Elementary

Megan Evans Committee Member Piney Orchard Elementary

Lea Jaspers Committee Member Piney Orchard Elementary

Julie Lenkart Committee Member South River High

Lisa O'Hagan Committee Member South River High

AACPS Staff

Alex Szachnowicz Chief Operating Officer AACPS

Kathy Lane Exec. Dir. Of Alternative Education AACPS Student Support Services

Pat Crain Sr. Mgr. Alternative Programs AACPS Student Support Services

Joe Wieczorek Teacher Specialist Magnet Programs AACPS Advanced Studies and Programs

Christopher Truffer Regional Asst. Superintendent AACPS Office of School Performance

Lisa Seaman-Crawford Director of Facilities AACPS Facilities Division

Kyle Ruef Supervisor of Planning, Design and Construction AACPS Facilities Division

Greg Stewart Senior Manager Planning AACPS Facilities Division

Scott Schuler Student Demographics Planning Specialist AACPS Facilities Division

Mark Lucas Planning Specialist AACPS Facilities Division

Kevin Hamlin Senior Manager - Student Data AACPS Program Planning

Stacy Pipkin Manager - School Performance AACPS Office of School Performance

Ryan Chaney Transportation Specialist AACPS Transportation 

Gina Davenport Principal Arundel High

George Lindley Principal Arundel Middle

Jazmin Lawhorn Principal Crofton Elementary

John Trumbule Principal Crofton Meadows Elementary

Christopher Mirenzi Principal Crofton Middle

Lynn Birus Principal Crofton Woods Elementary

Alexis McKay Principal Nantucket Elementary

Barry Gruber Principal Piney Orchard Elementary

Will Myers Principal South River High


